Pedagogic Centre Albertslund
– A regional teachers resource centre

The Danish Pedagogic Centre Albertslund (PCA) was established in 1996. It is a regional teachers resource centre and a subdivision of the Children and Educational Department in the
municipality of Albertslund.
The PCA has according to an agreement with the Municipal
Council independent funding, opportunity for commercial activities and a separate transportation and service department.
In co-operation with the rest of the Department, schools and
institutions, the PCA seeks to create a vibrant and professionally challenging setting for skills development, so that all levels are continuously enhanced, regarding the work on children’s lives and learning processes.
The PCA also supports organisational development and implementation of national aims and local focus areas.
This happens through initiatives such as:
> Supplementary education
> Consultancy services

>
>
>
>
>
>
>

Teaching materials – purchase, lending and instruction
Evaluation and follow-up
Project development support
Network facilitation
Professional and methodological qualiﬁcation
Co-operation with internal and external parties
Participation in and inclusion of schools and institutions in
national as well as international projects.

Furthermore, the PCA handles a number of operations and development tasks regarding vacation activities, the Nature Centre and twin town co-operation.
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Children and youngsters are important resources. This is why
the municipality of Albertslund takes the education of this particular group very seriously.
Through the municipality’s basic values, it states that one of its
fundamental tasks is to create a secure existence for children
and youngsters through an everyday life, that promotes the
comprehensive personal, social and professional development.
An essential part of children’s everyday life takes place in daycare institutions and schools. Here the pedagogues’ and teachers’ task is to create educational settings that support the
development of the children’s comprehensive personal, social
and professional involvement.
The pedagogues and teachers are the key in preparing the
children on their future meeting with the educational system
and the labour market, and to ensure that the children turn out
to become responsible fellow citizens.

The demands and expectations of children and youngsters are
not getting less. Therefore this also makes demands on pedagogues and teachers for updating and new thinking.
What children should be taught, how they should be taught,
and when they should be taught are questions that are continuously up for debate. Old knowledge is being replaced by
new, which puts teaching and learning methods under constant development.
The PCA contributes to pedagogues and teachers becoming
prepared for this joint mission. The work in and from the centre is focused on creating dynamic and professionally challenging educational settings for pedagogues and teachers in order
to constantly develop their skills in their work with children’s
lives and learning processes.
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Pedagogues and teachers
are learning new things
The PCA creates the framework for the joint supplementary
education of pedagogues and teachers in the municipality of
Albertslund.
Across schools and day-care institutions, pedagogues and teachers attend a number of courses at the PCA aiming at skills
enhancement and skills development in the work with children’s development and learning processes.
Teachers are kept up to date concerning the professional and
didactic development in their areas of expertise, and they are
developing the competencies to implement new knowledge
and methods in practice.
The courses are also aiming at supporting pedagogues and
teachers in the local work with the municipality’s focus areas.
The courses supply them with knowledge about and tools for a
range of activities e.g. evaluation as a professional working
method, management, team work and school/home co-operation.
The courses are planned by an educational consultant from the
PCA in co-operation with the Children and Educational Department and external consultants in the educational area. Professional and experienced teachers are responsible for the teaching.

Conversation promotes understanding
Kathrine Eskildsen has been a teacher on Egelundskolen in Albertslund for about a year. Kathrine is relatively newly qualiﬁed, which is why she and a number of other new teachers in
the municipality attended a course in “School/home co-operation and conﬂict resolution” at the PCA.
Kathrine tells about how she experienced the course.
“It was very much on how to address each other and how to seem
appreciative when others experience matters differently. For instance in connection with difﬁcult conversations with parents
when they experience the problem differently. Instead of convincing the parents of your own opinion, it is a much better starting
point to acknowledge the fact that they experience it differently.
Actually, I have used a lot of good conversation techniques from
the course in my teaching as well as in my conversations with parents.
I have become more aware of the way we address each other – not
only in talk between adults, but also in my conversations with the
children.
On the course, we worked with case studies. One of the others told
about a problem at work, and afterwards the rest of us explain
how we experienced the problem while the person was listening.
That was really good. You really got to see the problem from several points of view. One problem can be seen in various ways!”
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The educational consultant helps
institutions and schools
“If one is truly to succeed in leading a person to a speciﬁc place,
one must ﬁrst and foremost take care to ﬁnd him where he is and
begin there. This is the secret in the entire art of help (Kierkegaard,
1859).
The famous Danish philosopher Søren Kierkegaard once spoke
about helping others achieve a certain goal. To begin where
you are at right now is the primary starting point for the work
of the PCA consultants.
The PCA offers consulting services to the municipality’s daycare institutions and schools. The consultants’ work aims to
secure a good quality in day-care institutions and schools. The
children need to learn something and they need to feel good. It
is the responsibility of the individual institution to make sure
that its settings and conditions support good social and professional development.
The PCA consultants contribute to problem solving and development within the areas of organisational and school development, learning to read, the work of IT and Medias in the
schools, integration and language stimulation.
Process consultants support development work
A group of process consultants work from the PCA with development projects on schools and in day-care institutions. The
process consultants actively participate as instructors and ‘critical friends’ in development projects and thus support the
school or the day-care institution in achieving the projects’
planned goals.
Against the background of the planned local focus areas, the
individual school or day-care institution takes the initiative itself for development projects. The work is focused on lifting
the quality in schools and day-care institutions on the basis of
among other things “En skole på vej” (“A School on its Way”),
which from 2001 to 2006 puts spotlight on the role of the teacher, the concept of teaching, organisation and management.
Furthermore, the work can also be focused on the general development of the school.

The “Lyngen” Day care centre has its
enviromental certiﬁcate by 2008 at the latest
“It is really good to have an agenda as a framework for our environmental work. We have a ﬁxed time for evaluation. Through
evaluation we get to ﬁnd out what may not be working very well.”
Anne Marie Hansen tells about the environmental work in the
day care centre ”Lyngen”.
“In 2003 the PCA environmental consultant was invited for a Saturday with the pedagogues. That was actually the start signal for
the environmental work.
The consultant told us about the local environmental policies. She
brought along a bunch of environmental materials for initial inspiration. Our starting point was environmental agendas and evaluation schemes.
She helped us take stock. We asked ourselves questions such as:
What is our status? What kind of environmental work do we do?
It was really good taking stock, because we were happy that we actually do a lot of things. The staff got the feeling that we actually
were on the go. Creating a kitchen garden is in fact something.
We have had a greenhouse for a couple of years and the children
are engaged in growing the crops. For example, we grew a lot of
cucumbers last year and tomatoes and squash were on the menu
for a long period of time.
On that Saturday with the pedagogues we made an agenda according to our current situation and we have already evaluated it for
the ﬁrst time.
We have among other things gained experience with compost and
environmentally sound shopping.
The process of writing down what you want to work with is working very well and the environmental consultant provides the inspiration.”
It is a goal in the municipality of Albertslund that all administrations and institutions get their environmental certiﬁcates
by 2008 at the latest. This involves constant systematic work
with improving the environmental situations in each individual
“establishment”.
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Bilingual consultants instruct
teachers and pedagogues

Ali and his family’s
meeting with kindergarden

Approximately one third of the children in the municipality of
Albertslund are bilingual.
The staff that work with bilingual children are ensured consulting services in their work with children’s development and learning processes.
In schools and day-care institutions bilingual consultants instruct teachers and pedagogues in their work with language
stimulation, Danish as a second language and integration. The
focus area “Integration in schools and day-care institutions” is
part of their work.

Ali came with his mother and father from Turkey to Denmark
and they live together in Albertslund. When he was 3 years old,
Ali began in kindergarten in Albertslund, and at that time neither he nor his parents spoke any Danish. Ali’s mother found it
very difﬁcult to hand over her little boy. She found it absolutely
horrible that he had to go to kindergarten and be away from his
mother and father. One day when Ali was going on a bus trip
with the kindergarten, his mother cried in despair and the pedagogues comforted her and ensured her that Ali would return
later that day.
Ali’s parents were guided by the pedagogues in several areas.
It was important that Ali was dropped off in kindergarten by 9
o’clock every morning. Otherwise he would miss the planned
activities with the other children. However, Ali’s mother had a
hard time understanding this, but thanks to dialogue with the
pedagogues, Ali’s parents began dropping him off early every
morning.
Ali’s parents were also told to keep paper, a pair of scissors and
drawing tools at home and the pedagogues also told them
about the importance of reading aloud to Ali. The reading
aloud contributes to language stimulation and Ali’s parents began reading aloud to Ali every day.
Today Ali is 6 years old and is about to start school. He is good
at Danish and functions very well socially. Ali’s parents are
completely comfortable with dropping Ali off in kindergarten
every morning. Now, when Ali’s mother drops Ali off in the
morning, she makes jokes with the pedagogues and the other
parents about the fact that today she is dropping Ali off before
any of the other parents.

Model photo.
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The common resource centre
As a supplement to the school libraries, the PCA offers lending
of various teaching resources and materials, books, audiovisual aids and ﬁlms. The PCA also have one of Denmark’s best
collections of materials for education of bilingual children at its
disposal.
Courses and teaching methods are continuously developing
and therefore it is important that the teachers apply materials
that are up-to-date and that contribute to good teaching processes. The teachers can contact the PCA and receive guidance
and expertise to locate the most suitable material for the purpose of the teaching.
On the PCA website, teachers can search the database for
teaching aids and materials. An efﬁcient distribution system
ensures that the schools receive the materials they need. Every
day, every school gets a visit from the PCA driver who collects
and delivers materials.

Sound and live pictures are produced in the studio
The PCA also offers lending of professional and up-to-date
audio-visual aids to schools and institutions. Furthermore, the
PCA has a video- and sound workshop, where a professional
media technician can offer guidance in sound and image recording. In the workshop it is possible to work with music, sound,
images and ﬁlms in digital systems. Together, teachers and students can work with music or ﬁlms assisted by the media technician, who can also assist schools and day-care institutions in
the testing and purchase of media equipment. By contacting
the PCA, audio-visual aids can be delivered to and collected
from schools and institutions.

A true ﬁctional event
A teacher of Danish in the ﬁfth class says:
A couple of months ago, when I was leaﬁng through the Danish
magazine “Folkeskolen”, I came across a review of “Classic tales”. Just something for my ﬁfth class, I thought! All that talk
about cultural inheritance from the Ministry of Education was
running through my head. Here was some material that could
make up for the latter. The tales are non-Danish, but they are
good. And I get so happy, when I think about the fact that help
is not far away. Contacting the school librarian at the pedagogical service centre was a success. ”At our next material selection meeting”, where school librarians from all the schools are
gathered – “I will review the book”, she answered. “It looks inviting, so actually I will recommend it for the Common Collection”, she continued.

Before I could carry the books to class,
the following happened:
At the material selection meeting, everyone agreed. 36 copies
of the book were purchased and I was quick to order copies for
my class.
The driver brought me the books last Monday after the books
were made ready in the Common Collection – cataloguing, bar
codes and registration. Tomorrow I begin. I have the books for
a month. Normally, you can borrow materials for two months,
but the parallel class needs to have the same opportunity. That
strengthens our close co-operation. So now the little ones in
ﬁfth class will have their money’s worth of classical culture.
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Information and comminication
brings us closer together

The PCA contributes to employees in the Children and Educational Department getting a common experience of the fact
that information, dialogue and knowledge sharing contributes
to the work with children and youngsters in a positive way.
The PCA fulﬁls among other things this purpose by functioning
as coordinator for the networks established among the staff in
schools and day-care institutions.
PCA consultants function as coordinators and take part in the
shared idea development taking place within the networks of
such groups as the schools’ librarians, reading instructors and
IT and media instructors. The networks contribute to an interchange of experiences and knowledge sharing among teachers
and pedagogues, which creates time and space for reﬂection
on practice.

Booklets and publications inform
about the pedagogical work
The PCA is responsible for the publishing of the Children and
Educational Department’s yearly magazine “Liv & Læring”
(“Life & Learning”), which describes what is happening in the
children and educational area. It consists of inputs from management, employees and experts.
By reading about each other’s pedagogical and professional
work, it is the intention that the magazine acts as a medium to
bring the institutions and the employees closer together. “Liv &
Læring” is distributed to schools and day-care institutions in
the municipality of Albertslund and is the Children and Educational Department’s mouthpiece to the municipality’s employees.
“Liv og Læring” is also published together with a number of
theme magazines on topical issues.
Furthermore, the PCA publishes a number of booklets and magazines on pedagogical issues, some of these derive from courses and development projects on schools and in day-care institutions, while others are general publications that may be of
interest outside the municipality.
On the PCA website it is possible to get an overview of activities and topical magazines and booklets which can be ordered
by everyone directly on the site or over the phone.
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Other activities
International projects
The technological development opens up for multiple opportunities for co-operation across national borders and continents
and for the inclusion of the international dimension in teaching. The PCA administrates co-operation with a number of
twin towns, whose purpose is to create personal contacts
across national borders, and arranges EU development projects.

Courses for specialist administrations
The PCA, besides arranging courses for teachers and pedagogues in Albertslund, also arranges courses for town hall specialist administrations. The courses take place at the PCA and are
of short and long duration; professionally as well as pedagogically of very different nature.

Holiday activities
The PCA administrates the holiday activities of the municipality of Albertslund. Before the schools’ vacation, the municipality of Albertslund publishes its holiday programme with lots of
activities for children and youngsters.
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