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Russian psychologist Galina Ivanchenko  

• Moving beyond the “Negativity of the Impossible” 

• Success of the possible 

• At the heart of the possible is individual action 

• Belief that the current system and context can be 

transformed 

•Belief 

•Action 

•Transformation 

•Success 



Audrey Hepburn  

“Nothing is impossible, the 
word itself says 'I'm 

possible'! 

 

George Bernard Shaw 

“Progress is impossible 
without change, and those 
who cannot change their 

minds cannot change 
anything”  



The Shifting Information Landscape 

• Transformation of information 

access:  digital devices 
 

• Changing arena of content 

publishing; apps-driven access 
 

• Changing culture of reading / 

literacy development  
 

• New technology frontiers for 

learning:  virtual worlds, gaming 

• Creative pedagogies centering 

on inquiry 
 

• Questions of future of school 

libraries – are they relevant in 

schools 



J. F. Kennedy’s Dream 

“The problems of the world 

cannot possibly be solved by 

skeptics or cynics whose 

horizons are limited by the 

obvious realities. We need men 

(and women!) who can dream of 

things that never were”.  

 



Think outside the box 

INQUIRY   DISCOVERY  CREATIVITY  

     INNOVATION   KNOWLEDGE PRODUCTION       



Think outside the box 





“The library is not a sarcophagus of 

dead thoughts but a living science” 

 

   
 

Raul Proença 

Writer 

Journalist 

Intellectual 



Jean Piaget (1896–1980) 

The principal goal of 
education in the schools 

should be creating men and 
women who are capable of 

doing new things, not simply 
repeating what other 

generations have done; men 
and women who are creative, 

inventive and discoverers, 
who can be critical and verify, 

and not accept, everything 
they are offered.  

 

http://www.accessola.com/school_lib/ 
 

ENGAGEMENT WITH INFORMATION IN ALL ITS FORMS 

IS AT THE HEART OF DEEP LEARNING 



What is a School Library? 

The school library is the school’s physical and 

virtual learning commons where reading, inquiry, 

thinking, imagination, discovery, and creativity are 

central to students’ information-to-knowledge 

journey, and to their personal, social and cultural 

growth.  

 

 



School Libraries as Verbs 

"Libraries are the verbs in the content standards. Wherever verbs 

such as read, research, analyze, explore, examine, compare, contrast, 

understand, interpret, investigate, and find appear in the standards, 

Teacher Librarians and library resources are involved."   

(Oxnard Union High School District) 

http://www.ouhsd.k12.ca.us/lmc/ohs/stronglib/StrongSLMP.ppt 

http://www.ouhsd.k12.ca.us/lmc/ohs/stronglib/StrongSLMP.ppt


 



 



CiSSL:  Two Recent Research Studies 

• New Jersey School Library Study “One Common Goal: 

Student Learning”; CiSSL researchers in 2010-2011(Todd, 

Gordon & Lu, 2011) 

• Phase 1:  765 school librarians:  status of school libraries in NJ 

and contribution to learning 

• Phase 2- examine the dynamics of 12 school libraries which 

were considered to contribute richly to the learning agendas of 

their schools; 97 participants: classroom teachers; school 

librarians; school principals; curriculum leaders 
 

• CiSSL study  titled “Collaborative Inquiry in Digital 

Environments” 

• 2 classes of Grade 9 English students in a New Jersey public 

high school; 42 students were randomly assigned to 13 groups 

and given a research task centering on the construction of a 

scholarly argument surrounding the literary merit of a chosen 

work of fiction 



One Common Goal: Student Learning 

New Jersey Research Study 



7 Principles of the 

Possible 



Principle 1:  The primary function of a school library is 

pedagogical, with access to quality information as the 

foundation of meaningful pedagogy 



School Library as a Learning Commons 

• For students, the primary focus of SL is on building 

capacity for critical engagement with information and 

producing knowledge  (not finding “stuff”) 
 

• For faculty, SL is a center of learning innovation, 

experimenting with technology and information; 

enhancing teaching skills using information and 

technology 
 

• The role of the school librarian as co-teacher is the most 

powerful dynamic in the sustainability of school libraries 
 

• Teachers recognize the instructional expertise of school 

librarians and actively seek out this expertise, and 

consistently highlighted the sustained, active use of the 

school library by them and their students 

• SCHOOL LIBRARIES AS KNOWLEDGE COMMONS 

 



School Libraries, School Culture and Learning 

• (Teacher)  A school that values its libraries, values education 

 

• (Principal)   I think calling it a library is not accurate – to me 
it’s become a learning center that has resources. When I see 
students in here, they’re doing research, maybe teacher-
directed, but you know, I see a lot of them come in just to find 
out general information, to learn something – maybe not 
related to school, so to me it goes far beyond what we think a 
library was and the place is always hopping.  

 

• (Social Studies Teacher) It really is the heart of the school 
because every department, and every teacher, every 
administrator, at some time, uses it for something. It’s one of 
the few areas of the school that everyone actually 
utilizes…that’s why it’s so invaluable.  

 

• (Social Studies Teacher)   I actually see (the school library) as 
a transformative place.  When kids come into this library they 
understand that it is a place where you respect learning.  
 

 



What’s in a name? 

Learning Commons 

Knowledge Commons 

School Library 

Discovery Center 

iCenter 

 - inquiry 

 - investigation 

 - information 

 - innovation 

 

 



Principle 2: The role of the school librarian is primarily that 

of teacher, co-teaching with classroom teachers to develop 

curriculum standards and life skills 



School Librarians as Co-Teachers 

• (Principal)  We’re still in a time where [the public] doesn’t 

believe our information centers are as powerful as our 

educators believe.   Our librarian is a powerful educator.  

Our information center is as good as the teaching that 

goes on there.  
 

• (English Teacher)  I really think that because the librarians 

are co-teachers, for the most part, the kids get to see us 

working together…  They get to learn how to collaborate, 

how to be curious and how to work through problems 

together.    
 

• (Seventh Grade Social Studies Teacher)The librarian is a 

partner in helping us get kids to understand what they are 

learning … That’s one of the reasons I believe you see so 

many teachers using the library and so many kids using 

the library. They recognize  that this is a place for learning.   

 



School Librarians as Co-teachers 

• Principals are willing to support the acquisition of 

resources for the school library with an adequate 

budget because they perceive the school librarian 

as a quality teacher who actively engages in 

curriculum planning and instruction 
 

• Teachers expressed deep emotion about how 

school librarians helped them to be better teachers.  
 

• Principals recognize the need to provide 

professional development for school librarians that 

enables them to be good teachers and good 

teachers of teachers 

 



School Librarian as Teacher of Teachers 

• Considerable in-school training of teachers, 

delivering effective professional development with 

ongoing support 

 

• Primarily takes place in instructional collaborations 

 

• Plays a dynamic role in building collaborative and 

collegial relationships among staff members 

through sharing of information-learning expertise, 

ideas, problems and solutions  

 

• School libraries as part of a “culture of help”  

 



School Librarians as Co-teachers 

• (Social Studies Teacher)  It’s turned my world upside 

down.  I’ve thought as I’ve never thought before; I’ve 

taught as I’ve never taught before; and I see kids 

going places – in their minds, in their lives and in 

their goals they never dreamed possible” 

•   

• (Language Arts Teacher) The librarian encourages a 

collaborative spirit. … I’m doing a blogging project in 

January and back in October the librarian spoke to 

me about collaborating with me and helping me 

teach the children how to use resources that frankly 

I wouldn’t do as good of a job doing by myself. 

 



• (Seventh Grade Social Studies Teacher)  The 

librarian is a partner in helping us get kids to 

understand what they are learning … That’s one of 

the reasons I believe you see so many teachers 

using the library and so many kids using the library. 

They recognize  that this is a place for learning.   

   

• (Language Arts Supervisor)…in terms of 

contributing to the learning process, the library does 

it, but on two different levels: … content support but 

also skills support.  Sometimes those skills are … 

more imperative than the content because they are 

lifelong skills that teachers are supporting through 

their content as well.  

 



Principle 3: An inquiry-centered pedagogy defines the 

instructional role of the school librarian 



The Pedagogy of the School Library 

• Inquiry-based instruction implemented through instructional 

teams 

• Activating prior knowledge 

• Builds excitement, interest and motivation for learning 

• Building background knowledge 

• Generating meaningful questions to research 

• Developing research capabilities 

• Literacies include visual literacy, print literacy, media literacy, 

digital literacy, and technological literacies –best described as 

transliteracies 

• Engaging students as content providers who work on- and off-

line to produce creative products 

• Primary focus is complex skills to build knowledge 

• School library portrayed as a common ground across the school 

for meeting individual and special needs 

 



Inquiry-Based Research 

Prof. Carol Kuhlthau 

Kuhlthau, C, Caspari, A., & Maniotes, L.  (2007)  Guided Inquiry:  Learning in the 

21st Century. Santa Barbara, CA: Libraries Unlimited. 

 Kuhlthau, C.C., Maniotes, L.., & Caspari, A.. (2012). Guided inquiry design: A 

framework for inquiry in your school. Santa Barbara, CA: Libraries Unlimited. 



Information Search Process   Carol Kuhlthau 
  

  
Tasks     Initiation   Selection  Exploration   Formulation  Collection  Presentation Assessment 
----------------------------------------------------------------------------------------------------------------------------- ----------------------------------

  
Feelings  uncertainly  optimism    confusion       clarity   sense of       satisfaction or 
(affective)          frustration     direction/      disappointment 
                         doubt                     confidence 
 
Thoughts    vague----------------------------------------→focused 
(cognitive)            ----------------------------------------------→ 
       increased interest 
 
Actions    seeking relevant information-------------------------------→seeking pertinent information 
(physical)             exploring                                documenting 
  

 

Stages of doing research 

Zone of Intervention: the critical point / need for instruction 

  Open    Immerse  Explore    Identify  Gather  Create  Share  Evaluate 

 Kuhlthau, C.C., Maniotes, L.., & Caspari, A.. (2012). Guided inquiry design: A 

framework for inquiry in your school. Santa Barbara, CA: Libraries Unlimited. 

  



Teaching Strategies for Research 

• Icons from Kuhlthau, C.C., Maniotes, L.K., & Caspari, A.K. 

(2012). Guided inquiry design: A framework for inquiry in your 

school. Santa Barbara, CA: Libraries Unlimited. 

 



Teaching strategies for research 

This phase engages students, gets them excited 

about the topic / curriculum theme they will be 

exploring, and encourages them to begin thinking 

about how the inquiry unit connects to pre-

existing knowledge. 

 

Students develop background knowledge about 

the research topic as a community without 

focusing on “too much detail.”   Get the BIG 

picture 

 

 

Students explore their topic, find new information 

and consider different perspectives, and  develop 

sufficient knowledge to move forward in the 

research process.  



Teaching strategies for Inquiry 

 

Students choose a research question and focus 

for their research. 

 

 

Students collect detailed information from a 

variety of sources.  They evaluate sources and 

record key ideas from the sources. They take 

detailed notes and learn how to organize, quote, 

and use information ethically. 

 

Students are encouraged to go beyond listing a 

collection of facts.  They use technology tools to 

create a product that shows what they have 

learned 



Teaching strategies for Inquiry 

 

Students have the opportunity to present 

their ideas to others. They communicate 

what they have learned to others 

 

 

 

Students, teachers and school librarians 

assess the learning outcomes and reflect on 

what needs to be done 



• (Supervisor of Instruction)  There’s the idea such as media 

literacy, visual literacy, information literacy – it’s all folded 

under the umbrella of 21st century inquiry skills … and 

inquiry is the heart of our school.  
 

• (Language Arts Supervisor)  So in terms of contributing to 

the learning process, the library does it, but on two 

different levels.  In terms of content support, but also 

inquiry skills support. And sometimes those skills are 

sometimes more imperative than the content because they 

are lifelong skills that the teachers are supporting through 

their content as well. 
 

• (English Teacher) They teach the students but then they 

are also a resource for the students that are learning an 

inquiry process that is very sophisticated and really asks a 

lot of them.  

 



• (Teacher) I would like to say the librarians do two things 

exceptionally well in process – [they] spend a 

considerable amount of time planning for teachers to 

understand the research process, and helping then align 

what part of research cycle or stage they might want to 

start with. So they model for teachers what is good 

practice of inquiry and do the same for students. They 

model student-learning behaviors. And they seem to be 

able to seamlessly do that, whether they’re working with 

adults or students. 

  

• (Supervisor of Instruction)  They spent a lot of time with 

us understanding the components of research.  Within 

that they made sure we knew process but we knew the 

also tools and how to use that within context of any class 

that a teacher wanted to do research in. We can model 

effective research for the students.   

 



Do They Learn anything? 

• Resource-based 

capabilities 

• Knowledge-based 

capabilities 

Reading-to-learn 

capabilities 

• Thinking-based 

capabilities 

• Learning 

management 

capabilities 

• Personal and 

interpersonal 

capabilities 
 



Principle 4:  The focus on curriculum content and 

knowledge development enables the integration of inquiry 

capabilities in a meaningful way 

  



• (School Principal)  They are learning to think through all 

of the information around them, develop their ideas.  The 

main business in this library is thinking. 
 

• (Student) When working with others, I get so many other 

views and ideas that I had not previously thought of. 

This really adds depth to the final product” 

 

• (Student)  When we work together we learn so much 

knowledge. I t gives different perspectives on the same 

big topic 

 

• (Student)  working in groups allows for different ideas to 

come in to play creating a sharper focus for the task 

 

 



•Principle 5: The collaborative nature of teaching is the 

core dynamic for integrating the school library into the 

culture of the school  



• (English Teacher) And [the school librarian] will be in 

your classroom working with you as well. And you 

know they have fantastic lesson plans, they are not just 

attached to the books, attached to the media center, 

they are all over the school and part of the team. That 

helps to lure the kids back here as well.   

• (Teacher) We have a nice teamwork approach.  I have 

my strengths as a historian, [the librarian] has her 

strengths as a media specialist and we work really well 

together.   

• (History Teacher) the collaborative teaching role is key. 

… They are helping you build your lesson, you’re not 

just coming up here and saying here’s what I want you 

guys to do. They are helping you build that lesson and 

working together with teaching it. 

 



Principle 6: School libraries constitute and 

advance social justice  



School library as surrogate home and safe place 

• School library provides equitable access to resources, 

technology, and information / instructional services that 

are not available in homes: an information environment 

for all  
 

• Place where students can explore diverse topics, even 

controversial topics, in privacy and without interruption 
 

• Place where students know information they access is 

trustworthy 
 

• Place where students can retreat and work without 

interruption and intervention by other students without 

any kind of threat 
 

• Place where they can obtain individual mentoring as 

needed without any kind of judgment; special needs 



•Principle 7:   School libraries connect community and the 

world through digital citizenship and learning for life 

capabilities.       BE   DO   BECOME 



Digital Citizens / Global Citizens 

DIGITAL  YOUTH        INFORMATION WORLDS 

ETHICAL 

CREATORS OF 

INFORMATION 



Digital Citizenship 

• The instructional role of SL is significant mechanism for 

the development of students as digital citizens 

• Recognizing quality information in multiple modes and 

across multiple platforms 

• Accessing quality information across diverse formats and 

platforms 

• Participating in digital communication in collaborative, 

ethical ways to share ideas, work together & produce 

knowledge 

• Using sophisticated information technology tools to 

search, access, create and demonstrate new knowledge 

Learning appropriate ethical approaches & behaviors in 

relation to use of digital technologies 

• Understanding the dangers inherent in the use of complex 

information technologies , learning strategies to protect 

identity, personal information, & safety 

 



Digital Citizenship through Inquiry Learning 

• (Supervisor of Instruction)  When crafting your 
search you know whether it’s Google or another 
mechanism or portal to get to that information, 
and obviously I think there’s some broad 
assumption that because we’re in the 21st 
century, people understand they may understand 
this. …The assumption that kids know because 
they’re digital natives is one you can’t make.  
 

• (Language Arts Supervisor)  Students are also  
learning how to be responsible online [in the 
school library] - teaching students  they’re 
responsible for what appears on that screen  and  
I think that can carry over into the classroom 
because [school librarians] are  teaching them to 
make that distinction.  
 



Beyond Test Scores and School Assessment 

• School libraries make lasting 

contributions rather than 

temporal ones 
 

• Development of a range of 

capabilities and dispositions that 

can last a life  

-    navigating the information           

 landscape 

- career skills 

- digital citizenship 

- ethical behaviors 

- lifelong learning capabilities 

 



Reading and Literacy support 

 • Reading motivation; 

reading engagement; 

reading fluency; reading 

comprehension; sustained 

reading; strategic reading; 

reading for pleasure; and 

reading remediation 

 

• Writing process, and 

support of for conventions 

of citation and writing 

formal papers 

 

• Communication in spoken 

and digital contexts 



Social and Affective Learning  

• Developing communication skills  

• Participating in cooperative team work - students learn 

how to learn from each other; 

• Building self-esteem and self-efficacy; 

• Developing good behavior and social skills; 

• Developing  empathy for diverse viewpoints;  

• Developing personal management skills; 

• Developing online social processes and communication 

skills.  

 



How do Educators Envision their Future School Libraries 



How do Educators Envision their Future School Libraries 

• More space:  to develop instructional opportunities; 

to differentiate to meet diverse student needs  

 

• More technology:  to support specific content needs 

such as: Writing labs to facilitate the writing 

process; Language labs with immediate connections 

to resources; More computer space to enhance 

transliteracy experiences 

 

• More instructional collaborations:  to meet content 

standards and to provide significant life learning 

experiences for students; to build even more 

widespread curriculum integration and strengthen 

the interdisciplinary learning and teaching taking 

place 

 






