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Granted by the Socrates Minerva Action

The SLAM project 1999-2002

SLAM demonstrated that the school
library as a multimedia centre, with a
staff of media specialists and teacher
librarians, could become an essential
focus for new learning styles.

Czech Republic:
Evaluation report from Charles University
2001
….Still, the activities described here may
serve as an inspiration for other schools.
Although there are still many drawbacks, a
library with the proper technical equipment
and a skilled librarian should be available at
every school in the country in future. If this is
going to happen, it will absolutely be a great
benefit for the future of our students.
We believe that the activities of Gymnazium
Humpolec can serve as an example for other
schools, especially in the time when the
“Action Plan of the State Information Policy in
Education” is being implemented.

2002
“The SLAM programme has
had substantial impact in the
Czech Republic where the
national government
authorised the ideas similar
to the original SLAM project
as part of the Action Plan of
the State Information Policy
in Education”.

The GrandSLAM project was designed to:
Extend and further develop the use of school libraries as
multimedia resource centres
Encouraging and developing open learning within partner
institutions.
Support changes of existing teaching and learning strategies with
a move from formal didactic methods to more open student
centred models.
Provide further opportunity to share experiences and expertise in
a European environment and to build on the experience of SLAM
project (1999 - 2002)

The GrandSLAM partners
Norway
Karmøy

Denmark
Albertslund

United Kingdom
Gosport

Ireland
Ennis

Lithuania
Alytus

Spain
Aviles

Czech Republic
Humpolec
Portugal
Almada

Principles of Learning
The basic understandings:
Students learn by
constructing their own
understandings of their
experiences and by building
on what they already know to
form a personal perspective
of the world.
The process of construction is
an active ongoing process of
learning that continues
throughout life.

The process of learning
Students need competences to:
Learn in dynamic situations where
information is constantly changing.
Manage information overload where
ability of determining what is enough
information is as important as locating
and selecting relevant information.
Find meaning in numerous and diverse
messages.
Construct a personal understanding
from incompatible and inconsistent
information
To construct meaning from vast,
disparate sources of information
through an inquiry process approach
to learning.

The challenge of the headmaster

The headmaster is responsible for
the pedagogical/educational
development of his/her school.
The challenge for every
headmaster is to take the lead to
foster new ways of thinking about
learning for the information age
and for the role of school libraries
in the information age school.

The challenge of the school library

The school library
materials and activities
must meet the needs of
the school's teaching
and learning in all
areas.
Their composition must
be broad enough to
cover a particular
subject at different
levels with varying
types of stimulus and
learning materials.

The school library is an idea – not only a room.

The challenge of the school librarian
School librarians play a vital role
in creating inquiry learning that
prepares student for work,
citizenship and daily living in the
information age.
School librarians or teacher
librarians are qualified in the
selection, management and use
of learning resources.
They manage the school library
and work collaboratively with
classroom teachers and students
in planning, implementing and
evaluating students learning
processes.

The school library must provide:
Extended selections of learning materials
Extended access to the Internet
Workshops proving digital multimedia
equipment
Cultural activities
Small scale courses for students and inservice training for teachers in
information literacy
Advice and guidance to teachers and
students on teaching/learning materials,
digital media and e-learning
Advice and guidance to teachers in
learning styles and inquiry based
learning

Objectives

The objective of the GrandSLAM
project is to develop school libraries
from multi-media-centres to
Information and Learning Centres.
The projects intents to focus on and qualify the ICT skills of
Learning Centre staff together with developing the
acceptance of eLearning as a vital tool for encouraging the
growth of life long learning skills.

Objectives
A further objective was to
encourage support for and/or
establishment of Regional
Information- and Learning
Centres as support-centres to
the local learning community.
The RLC acts as a superstructure of the school library
supporting pedagogic
development of the curriculum
through courses and the
availability of pedagogic
expertise and materials.

Regional Information and Learning Centres
Regional Information and
Learning Centres as supportcentres to the local learning
community; acting as a
superstructure of the school
library and supporting pedagogic
development of the curriculum
through courses and the
availability of pedagogic
expertise.

County
Centre

RLC

RLC

School
School
School
School

School
School
46

The objectives were met through:

The arrangement of study
visits – an invaluable outcome
of the programmes and the
ability to share detail practice
with partner staff through
concentrated and in-depth
introduction to the
management of school
libraries and Regional Learning
Resource Centres

The objectives were met through:
Organisation of a series of
courses for school librarians,
ICT staff and head teachers.
Professional development to
consider the designing, planning
and evaluating of school library
activities and the new learning
strategies.

Trans-national engagement in building vehicles using
the e-Learning tool “Robolab”.
Ross Todd was key note speaker at one of the
courses

The objectives were met through:

Small scale projects where the students practised
learning activities across the borders.
One small scale activity that rapidly got underway
was the ’write a book’ project led by the County
Clare Education Centre (Ireland). This built on
previous regional experience and extended to
encourage wide area participation across Europe.
Learners were encouraged to contribute
their own writings in electronic formats –
using their developing school library and
learning resource centre as the base for the
small scale project.

The GrandSlam conferences
2 conferences with 50
participants from the
8 partner countries.

1st conference in
Denmark 2003
2nd conference in
Lithuania 2004

Project board meetings
As a way of improving practise
and to ensure consideration of
the learning aspect, the partners
decided to include within each
meeting lectures or workshops
relating to central items
connected to the project.
These workshops have provided
a useful professional
development aspect to the
project with an opportunity for
participants to gain experience
outside of their normal institution
or region.

8 board meetings – 8 items
1. Learning styles
2. ICT in special education
3. Social inclusion for students with
special needs
4. Different aspects of school libraries
as learning centres
5. Teaching study skills and effective
use of library learning resource centres
6. Web based activities to stimulate
e-Learning and cooperative working
7. Broadening provisions to the
Community
8. Social inclusion – provision for ethnic
and other identified groups

Outcomes –

From the evaluation report

“The project is characterised by an unusually
good ‘climate’ among the countries. This
has resulted in unique collaboration with
remarkable results – both of a professional
nature in accordance with the aims of the
project and in relation to the European
dimension. The impression is that
friendships have developed across the
countries which have been expressed in
helpfulness and a common interest in
carrying out the project with positive results
for everyone.
Altogether it has been unique that
participants from so many countries with
widely differing professional and cultural
backgrounds have been able to meet on an
equal footing and discuss general subjects
and inspire and learn from each other”.

The two external project
evaluators were closely
involved from the start of
the project and visited
most project meetings
and conference sessions.

Outcomes –

From the evaluation report

“The project has had a large influence on the
development of the participating countries’
learning centres and the activities taking
place in connection with these.
In the evaluators’ opinion the main benefit
of the three project years is partly that the
multimedia centres have successfully been
turned into actual information and learning
centres with appropriate activities and
partly that a very professional focus has
been placed on the importance of new
learning strategies and the evaluation of
such strategies.”

SlamIT Three European Courses based on the experiences and
outcomes from the SLAM and GrandSlam projects

First SLAMIT Course: ‘School
libraries as learning centres’
21 - 26 November 2006
Humpolec, Czech republic
Second SlamIT course in Ennis,
Ireland – you are here

